Maternal & Child Health Initiatives through Drinking Water & Sanitation Program
Interim Progress Report
(July 2016 - December 2016)
General Background of the Project

This program has been implemented by Tamakoshi Sewa Samiti (TSS), a non-governmental organization based in Ramechhap district of Nepal. World Neighbours Canada Society and DFATD-Global Affairs Canada have jointly funded to implement this project. 

Project Period & Funding Amount

The project period has covered a total of 49 months effective from 1st March 2016 to 31st March, 2020. The total approved budget is CAD 394,004 (Nepalese Rupees 28,762,252).
Purpose of the Program

This project will focus on improving the health of mothers, young children and infants in Nepal by providing year-round access to drinking water and sanitary toilets to targeted communities of Ramechhap District.
Immediate Outcome
The immediate outcome of the program is to increase equitable use of potable drinking water and healthy environments by women, men, girls & boys. For this, the program has aimed to achieve the following two major results.
1. It will provide 21 gravity-flow water systems that will deliver clean water year-round to approximately 525 families through public tap stands by the end of the project period.

2. It will focus on improving the health and sanitation of approximately 4,200 families by facilitating the provision of sealed, hygienic toilet systems next to their houses by the end of the project period.

Plan of Action
Originally, the following target was planned to implement program, however it has revised according district situation and implementation time-frame. The revised figures are mentioned in the bracket.
	
	 Description
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20
	Total

	1.
	 No. of Drinking Water Systems
	2 (1)
	5 (2)
	5 (2)
	5 (9)
	4 (7)
	21

	
	 No. of families in Drinking Water
	50
	125
	125
	125
	100
	525

	2.
	 No. of toilet construction/families
	300

(X)
	1,000

(2,100)
	1,000

(2,100)
	1,000

(X)
	900

(X)
	4,200


Progress & Achievement (July-December2016)
1. Drinking Water Construction: 
Two gravity-fed water systems have been finalized for the 2nd year as planned. A detail is as follows:
	
	Name of Scheme
	Location
	HH
	Population

	
	
	
	
	Female
	Male
	Total

	1.
	Bhandaritole DW Scheme
	Gagal Bhadaure VDC, Ward # 7
	32
	86
	89
	175

	2.
	Jyamirbote DW Scheme
	Khimti VDC, Ward # 8/9
	25
	66
	68
	134

	
	
	Total
	57
	152
	157
	309


Each water system has 5 public tap stands that will serve to supply drinking water for the entire beneficiary households.
The technical design, drawing & estimation of both DW systems have been carried out by TSS technical persons after meeting with the beneficiaries and water user committee. This has been verified and certified by Er. Kushum Bhattarai, a certified government civil engineer from Ramechhap Municipality office. Some of the scanned copies are attached herewith in the annex.
The procurement process for the construction of both DW systems has been initiated. By 2nd week of Jan 2017, we will finish the procurement of all required non-local construction materials (such as polythene pipe, tools, fittings, cement etc.) and then we transport all these materials at the scheme site. We expect to complete both the water system by the end of Feb 2017.
The baseline survey will be completed by the end of Jan 2017 in the two scheme sites using the standard questionnaire form.
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2. Toilet Promotion Program : 
The Government of Nepal has adopted a National Hygiene and Sanitation Master Plan in 2011. The goal of the Master Plan is to attain universal access to improved sanitation by 2017 for better hygiene, health and environment. To achieve the goal, the milestones are set as follow:
Milestone 1 : Toilet coverage of 60% of the total population by 2012/13 

Milestone 2 : Toilet coverage of 80% of the total population by 2014/15 

Milestone 3 : Universal toilet coverage by 2016/17 


In Ramechhap district, Drinking Water & Sanitation Division Office, a government agency, is responsible to achieve above target through collaboration with various social organizations working in the district. There is also District Water, Sanitation and Hygiene Coordination Committee (DWASHCC) headed by Local Development Officer from government office. Being TSS is also involved on water and sanitation initiatives, it is also the member organization of the DWASHCC.


The DWASHCC has approved our plan to work in the following communities to promote toilet construction program and declare Open Defecation Free (ODF) zones by December 2017.

	S.N.
	VDC
	Total

HH
	Usable

good

condition

toilet
	Partially

damaged

toilet
	Total

usable

toilets
	Fully

damaged

toilets
	HHs

having

no toilets
	Toilet

coverage

%
	Non-

toilet

coverage

%

	1.
	District
	48031
	21416
	7581
	28997
	9030
	10,004
	60.37%
	39.63%

	
	For TSS
	
	
	
	
	
	
	
	

	1.
	Manthali

Municipality
	5728
	2570
	1395
	3965
	1501
	262
	69.22%
	30.78%

	2.
	Deurali
	809
	220
	2
	222
	517
	70
	27.44%
	72.56%

	3.
	Dimipokhari
	758
	498
	51
	549
	63
	146
	72.43%
	27.57%

	4.
	Hiledevi
	798
	215
	193
	408
	26
	364
	51.13%
	48.87%

	5.
	Pinkhuri
	585
	47
	167
	214
	307
	64
	36.58%
	63.42%

	
	Total
	8678
	3550
	1808
	5358
	2414
	906
	61.75%
	38.25%

	Total target households for TSS
	3,320
	
	


Source: District Sanitation Strategic Plan (Revised 2016 June)

There are 2 municipalities and 45 VDCs in Ramechhap. The municipalities were declared in December 2015 where 10 VDCs were merged. TSS aims to support 4,200 families to construct household toilet under the WNCS/DFATD-GAC project. The above data is not confirmed and there is possibility of increment of households not having toilets and/or damaged toilets.
In the first phase, TSS has started to work in 3 Village Development Committees (VDCs) namely Dimipokhari, Hiledevi & Pinkhuri. 

The toilet construction progress in Dimipokhari VDC is very good. Out of remaining 385 families (as per out survey data), 257 families have almost completed the toilet construction. However, the progress in Hiledevi VDC is almost nothing. In Pinkhuri VDC, only 15 households have started the toilet construction. Despite our several initiatives, the progress has not moved ahead in Hiledevi VDC. The people are saying that our first priority is to construct our damaged homes, not the toilet.
In Dimipokhari VDC, other one NGO called Nyayik Sansar (whose head office office is based in Kathmandu) is also partnering with TSS in toilet program. This NGO has supported for corrugated sheet for toilet roof and 1 bag of cement for each family. That could be one reason there is good progress in Dimipokhari VDC. But this NGO is not working and supporting in other VDCs.
Last week, there was DWASH-CC meeting in DDC office where we also participated. Each NGO has briefed about the progress of toilet construction status of own area. The progress of toilet construction of many NGOs is not satisfactory. The District Development Officer/Chairman of the DWASH-CC has also expressed the doubt to achieve the government target of ODF zone declaration by the stipulated time. However, we will maintain our efforts to achieve the target. Our first aim is to support families who don't have toilet rather than the declaration of ODF zones.

Other toilet related activities

1. Baseline data survey : In the first phase, we have conducted baseline survey of toilet program among 93 households in Dimipokhari VDC. The survey at additional households in 
Dimipokhari is still on-going. Once the survey it is completed, the reported will be tabulated.
2. Hygiene & Sanitation Training : The hygiene and sanitation training has been conducted among 10 groups consisting 190 participants.
3. Political Updates on State Restructure

In the existing constitution of Nepal, there is the stated that the main structure of the Federal Democratic Republic of Nepal shall be of three levels, namely the Federation, the State and the Local Level. There shall be Village Institutions, Municipalities and District Assemblies under the Local Level. With this provision, the term Village Development Committee (VDC) has been replaced with the Village Institutions. However, the VDC is still prevailing in practice.
The government has formed a Local Level Restructuring Commission (LLRC) as per constitutional requirement of a mechanism to determine the number and borders of Village and Municipal Councils. The LLRC has decided to keep the number of local units (including village & municipal councils) to a maximum of 744 after revising restructuring criteria in the entire nation. Nepal currently has 217 municipalities and 3157 Village Development Committees. 
The LLRC has allotted the maximum number for each district and there should a maximum number of 8 in Ramechhap district (including village and municipality). Currently, there are two municipalities and 45 VDCs in Ramechhap. After several rounds of meeting among political parties and civil society organizations in Ramechhap, it has decided the 8 numbers with 2 municipalities and 6 village institutions. For this, many VDCs have been merged on the basis of certain population criteria set by LLRC. Once the number of local level is declared by the government, the VDCs will be replaced by village councils/institutions. In that case, there will be only 8 local level government units, instead of current 47 units.
Proposed political map of Ramechhap
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3.
Financial Situation (March-December 2016)
The following is the financial situation (budget vs. expenditure) by the end of December 2016.

	 
	 Budget Headings 
	A/C
	Exp. upto
	Expense
	Expense
	Total
	Balance

	 
	 
	Code
	previous
	this
	upto
	Budget
	Budget

	 
	 
	 
	month
	month
	this month
	(NRS.)
	(NRS.)

	1
	 Personnel 
	 
	 
	 
	 
	 
	 

	1.1
	 Program Coordinator/Supervisor 
	A 1.1
	264,000
	26,400
	290,400
	1,607,376
	1,316,976

	1.2
	 Technical Assistants 
	A 1.2
	481,800
	48,180
	529,980
	2,933,461
	2,403,481

	1.3
	 Logistic Organizer  
	A 1.3
	110,000
	11,000
	121,000
	669,740
	548,740

	1.4
	 Field Account  
	A 1.4
	132,000
	13,200
	145,200
	803,688
	658,488

	 
	 Sub Total 
	 
	987,800
	98,780
	1,086,580
	6,014,265
	4,927,685

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Local Subcontractors 
	 
	 
	 
	 
	 
	 

	1.5
	 Independent Final Evaluation 
	A 1.5
	0
	0
	0
	150,000
	150,000

	 
	 Sub Total 
	 
	0
	0
	0
	150,000
	150,000

	 
	 
	 
	 
	 
	 
	 
	 

	2
	 Materials & Construction 
	 
	 
	 
	 
	 
	 

	2.1
	 Drinking water program  
	A 2.1
	504,078
	0
	504,078
	10,424,560
	9,920,482

	2.2
	 Latrine program  
	A 2.2
	1,989,687
	16,500
	2,006,187
	7,362,166
	5,355,979

	 
	 Sub Total 
	 
	2,493,765
	16,500
	2,510,265
	17,786,726
	15,276,461

	 
	 
	 
	 
	 
	 
	 
	 

	3
	 Travel & Monitoring 
	 
	 
	 
	 
	 
	 

	3.1
	 Field Travel by Staff 
	A 3.1
	68,960
	0
	68,960
	1,039,398
	970,438

	3.2
	 Supervision, Monitoring & Transportation  
	A 3.2
	64,690
	33,960
	98,650
	753,531
	654,881

	 
	 Sub Total 
	 
	133,650
	33,960
	167,610
	1,792,929
	1,625,319

	 
	 
	 
	 
	 
	 
	 
	 

	4
	 Trainings 
	 
	 
	 
	 
	 
	 

	4.1
	 O & M Training /Post-Construction Training  
	A 4.1
	8,540
	0
	8,540
	244,977
	236,437

	4.2
	 Hygiene & Sanitation Training  
	A 4.2
	0
	29,320
	29,320
	452,590
	423,270

	4.3
	 Gender Equality & Development Training  
	A 4.3
	94,385
	0
	94,385
	87,000
	-7,385

	 
	 Sub Total 
	 
	102,925
	29,320
	132,245
	784,567
	652,322

	 
	 
	 
	 
	 
	 
	 
	 

	5
	 Other Direct Costs 
	 
	 
	 
	 
	 
	 

	5.1
	 Baseline Data & Follow-up Data Collection  
	A 5.1
	38,400
	25,400
	63,800
	1,062,840
	999,040

	5.2
	 Project Audio-video Documentary (with English Subtitle) 
	A 5.2
	0
	0
	0
	175,000
	175,000

	5.3
	 Sharing & Review Meeting with Line Agencies 
	A 5.3
	28,295
	0
	28,295
	173,995
	145,700

	 
	 Sub Total 
	 
	66,695
	25,400
	92,095
	1,411,836
	1,319,741

	 
	 
	 
	 
	 
	 
	 
	 

	6
	 Administration 
	 
	 
	 
	 
	 
	 

	6.1
	 Office Equipments (Laptop, Camera, Printer) 
	A 6.1
	190,442
	0
	190,442
	258,000
	67,558

	6.2
	 Local Administration (2% of total cost) 
	A 6.2
	24,959
	58,625
	83,584
	563,966
	480,382

	 
	 Sub Total 
	 
	215,401
	58,625
	274,026
	821,966
	547,940

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Grand Total 
	 
	4,000,236
	262,585
	4,262,821
	28,762,290
	24,499,469


Cover Page - Bhandaritole DW Scheme
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Cover Page - Jyamirbote DW Scheme
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Technical Summary - Bhandaritole DW Scheme
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Technical Summary - Jyamirebote DW Scheme
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Cost Estimation Summary - Bhandaritole DW Scheme
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Cost Estimation Summary - Jyamirbote DW Scheme
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Pipeline Layout - Bhandaritole DW Scheme
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Pipeline Layout - Jyamirbote DW Scheme
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Reservoir Design - Bhandaritole & Jyamirbote DW schemes
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Approved Toilet Design
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Toilet Construction Photos
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Toilet Material Transportation & Delivery to Community
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Baseline survey photo
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Hygiene & Sanitation Promotion
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Manthali headquarter
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