


By Gabriel Newman, WNC director
World Neighbours Canada is pleased to report that we 

have started two new projects with Vecinos Honduras. 
Starting immediately and running until June of 2023, the 
projects are diverse in location and objective. Both projects 
DUH�VPDOO�EXW�ÀOO�DQ�LPSRUWDQW�YRLG�LQ�9HFLQRV�+RQGXUDV·�
communities that are not covered by other funders.
7KH�ÀUVW�SURMHFW�WDNHV�SODFH�LQ�WKH�$]DEDFKH�5HJLRQ�

which includes the communities outside of the city of 
'DQOL��ZKHUH�9HFLQRV�+RQGXUDV�KDV�ZRUNHG�IRU�RYHU�D�
decade. This region was also part of the previous Global 
$IIDLUV�&DQDGD�0DWHUQDO�&KLOG�+HDOWK�IXQGLQJ�IURP������
to 2020. Vecinos Honduras is in the process of wrapping 
up their projects in that region. One last outstanding 
WDVN�WKDW�QHHGV�WR�EH�FRPSOHWHG�LV�WR�LQFUHDVH�WHFKQLFDO��

by Rebeka Lompo, APDC project coordinator
A sharing session was held to assess what partici-
QBOUT�IBE�MFBSOFE�JO�UIF�mSTU�QIBTF�PG�UIF�QSPKFDU��
"�GFX�SFQSFTFOUBUJWFT�GSFFMZ�FYQSFTTFE�IPX�UIFZ�
BQQMJFE�UIF�OFX�GBUUFOJOH�UFDIOJRVFT
�UIF�EJGmDVMUJFT�
FODPVOUFSFE
�BOE�UIF�SFTVMUT�BDIJFWFE��5IF�GPMMPXJOH�
TIPVME�CF�OPUFE��8PNFO�NBEF�QPPS�CVZJOH�DIPJDFT�
JO�HFOFSBM�	UIFZ�CPVHIU�TNBMM�TIFFQ
��5IFZ�QSPWJEFE�
HPPE�WFUFSJOBSZ�DBSF�	WFUFSJOBSJBO�TVQQPSU�XBT�QSP-
WJEFE
��'FFEJOH�XBT�NPTUMZ�GBJS
�RVJUF�HPPE�GPS�TPNF��
1BSUJDJQBUJPO�PG�JOOPWBUPST�JO�UIF�CVZJOH�BOE�TFMMJOH�
QSPDFTT�XBT�GBJS��-FBSOJOH�GSPN�JOOPWBUPST�BCPVU�UIF�
CVZJOH�BOE�TFMMJOH�QSPDFTT�XBT�GBJS�GPS�CVZJOH
�RVJUF�
HPPE�GPS�TFMMJOH�

Support in Honduras shifts to new region

Small sheep and supportive husbands: Key learnings from FIT project

Water is a scarce resource in the Dry Corridor

Rebeka Lompo (left) chatting with one of the innovators about her 
experience in sheep fattening.Continued on page 2... 

DGPLQLVWUDWLYH��DQG�ÀQDQFLDO�PDQDJHPHQW�FDSDELOLWLHV�IRU�
the entrepreneurs and local micro credit groups that had 
EHHQ�FUHDWHG�LQ�WKH�DUHD��$V�SDUW�RI�WKH�PDQ\�WUDLQLQJV�WKDW�
occurred over the years, many people, especially youth, 
created small businesses and collectives. Small local credit 
unions were created as well to help fund these ventures. 
Now that Vecinos Honduras is leaving, they want to ensure 
WKHVH�JURXSV�DQG�EXVLQHVVHV�NQRZ�KRZ�WR�PDQDJH�WKH�
funds, administration, and legal documents. This training 
ZLOO�FRQVLVW�PDLQO\�RI�FRQGXFWLQJ�ZRUNVKRSV��EULQJLQJ�LQ�
VSHFLDOL]HG�FRQVXOWDQWV��DQG�LQ�VHUYLFH�WUDLQLQJ�IRU�ERDUG�
members and individual entrepreneurs. The project is 
expected to be completed by June 2023.
7KH�VHFRQG�SURMHFW�WDNHV�SODFH�LQ�WKH�FRPPXQLW\�RI�

&RQFHSWLRQ�GH�0DULD��LQ�WKH�VRXWK�RI�+RQGXUDV�LQ�DQ�DUHD�
NQRZQ�DV�WKH�´GU\�FRUULGRU�µ�7KLV�LV�D�QHZ�UHJLRQ�IRU�:RUOG�
Neighbours Canada but not Vecinos Honduras, which has 
been in the region for over 7 years supported by another 
RUJDQL]DWLRQ��7KLV�SURMHFW�ZLOO�IRFXV�RQ�FRPPXQLWLHV�DQG�
schools that were not part of the earlier initiative. The 
SURMHFW�IRFXVVHV�PDLQO\�RQ�LPSURYLQJ�VDIH�GULQNLQJ�ZDWHU�
DFFHVV�WR���FRPPXQLWLHV�DQG�WKHLU�VFKRROV��7KH�SURMHFW�ZLOO�
LQFOXGH�EXLOGLQJ�VNLOOV�DQG�FDSDFLW\�LQ�WKH�FRPPXQLWLHV��DQ�
educational campaign about healthy water, and designing, 
repairing, and building proper infrastructure, including 
ZDWHU�WDQNV�DQG�ODWULQHV�LQ�VFKRROV��7KLV�SURMHFW�ZLOO�HQG�LQ�
June 2023.

We are grateful that Vecinos Honduras has recovered 
IURP�WKH�VHW�EDFN�FUHDWHG�E\�&RYLG�����DQG�ZH�DUH�KDSS\�
WR�DVVLVW�WKHP�LQ�WKH�YDOXDEOH�ZRUN�WKH\�GR�IRU�ORFDO�
communities.



Responding to community needs for water in Nepal

"T�GPS�SFJOWFTUNFOU
�UIFZ�BMM�XJTIFE�UP�SFJOWFTU�CZ�
CVZJOH�HPPE�BOJNBMT��"CPVU�����PG�UIF�JOOPWBUPST�
BOTXFSFE�UIBU�UIFZ�XJMM�OPX�QBZ�BU�MFBTU���
���G�QFS�
TIFFQ�	����

�XIJDI�TIPXT�UIBU�UIFZ�IBWF�MFBSOFE�
B�HPPE�MFTTPO�BCPVU�UIF�RVBMJUZ�PG�TIFFQ�UP�CVZ�GPS�
GBUUFOJOH��5IFZ�BMTP�TBJE�UIBU�JU�JT�POMZ�BGUFS�UIFZ�IBWF�
SFJOWFTUFE�CZ�CVZJOH���MBSHF�TIFFQ
�LFQU�TPNF�NPO-
FZ�GPS�CSBO
�GPEEFS�BOE�WFUFSJOBSZ�DBSF
�UIBU�UIFZ�DBO�
VTF�TPNF�PG�UIF�NPOFZ�GPS�GBNJMZ�OFFET��
5IF�TFDPOE�PCKFDUJWF�XBT�UP�mOE�PVU�JG�QPXFS�SPMF�
SFMBUJPOT�CFUXFFO�NFO�BOE�XPNFO�IBWF�JNQSPWFE��
4FWFSBM�NFO�UFTUJmFE�UIBU�IVTCBOET�IBWF�TUBSUFE�
UP�DPOTVMU�UIFJS�XJWFT�GPS�EFDJTJPOT
�BOE�UIFZ�BMTP�
IFMQ�UIFN�B�MPU�JO�UIF�GBUUFOJOH�BDUJWJUJFT��5IFZ�BMTP�
FNQIBTJ[FE�UIBU�UIF�QSPKFDU�IBT�IFMQFE�CSJOH�IVT-
CBOET�BOE�XJWFT�DMPTFS�UPHFUIFS���BDDPNQBOZJOH�
POF�T�XJGF�UP�UIF�NBSLFU�UP�CVZ�TIFFQ�UPHFUIFS�IFMQT�

UP�SFTUPSF�IBSNPOZ�CFUXFFO�UIF�DPVQMF
�CFDBVTF�
FWFO�JG�UIFSF�XFSF�EJTBHSFFNFOUT�CFGPSF
�ZPV�HP�UP�
UIF�NBSLFU�UPHFUIFS
�FYDIBOHF�WJFXT�PO�UIF�DIPJDF�
PG�TIFFQ
�OFHPUJBUF�QSJDFT
�BOE�mOBMMZ�MFBWF�IPNF�
XJUIPVU�EJTBHSFFNFOUT��*O�UIF�TBNF�XBZ
�TFWFSBM�
XPNFO�TQPLF�BOE�NFOUJPOFE�UIBU�UIF�HFOEFS�FY-
DIBOHFT�IBWF�HSFBUMZ�JNQSPWFE�UIFJS�SFMBUJPOTIJQ�XJUI�
UIFJS�IVTCBOET��4PNF�TBJE�UIBU�UIFJS�IVTCBOET�OPX�
DPOTVMU�UIFN�TP�UIBU�UIFZ�DBO�EFDJEF�UPHFUIFS
�PUIFST�
TBJE�UIBU�UIFZ�OPX�TVQQPSU�UIFN�UP�UBLF�HPPE�DBSF�PG�
UIF�BOJNBMT
�BOE�BOPUIFS�TBJE�UIBU�IFS�IVTCBOE�IBT�
NPCJMJ[FE�UIF�XIPMF�GBNJMZ�UP�TVQQPSU�IFS
�IF�FWFO�
BEET�IJT�NPOFZ�UP�QBZ�GPS�MBSHF�TIFFQ�UP�CF�GBUUFOFE�
VQ
�TIF�DPOUJOVFE�
*O�HFOFSBM
�UIF�QBSUJDJQBOUT�IBWF�MFBSOFE�B�MPU�EVSJOH�
UIJT�QIBTF�BOE�IBWF�NBEF�OFX�DPNNJUNFOUT�UP�CF�
NPSF�TVDDFTTGVM�JO�UIJT�TFDPOE�QIBTF�

Consulting with community members about a proposed water system

By Dr. Gordon Carnes, 
Nepal Country Coordinator 
In the attached photo, representa-
tives of Tamakoshi Sewa Samiti 
(TSS, our partner organization 
in Nepal) consult with commu-
nity members of Maidane Khola 
about a proposed water system. 
Maidane Khola was just one of 
many communities in the Ra-
mechhap district that approached 
TSS for assistance in developing 
a water system. With climate 
change and traditional water 
sources often drying up, women 
are often forced to carry water 
for even longer distances. The 
demand for water systems is 
always greater than the resourc-
es available. A selection process 
is undertaken to try and reach 
WKH�PRVW�EHQH¿FLDULHV�ZLWK�WKH�
available funds. Once a location 
is selected, discussions are held 
with the community and a water 
users committee is formed. 
This preliminary work is vital 
to the project’s implementation. 
TSS provides the design, materi-
als, and technical expertise, but 
the community has to commit to 
supplying the labour and local 
material such as gravel and rock. 

It is their water system and the 
sense of the community working 
together and taking ownership has 
to be present right from the start. 
Under the supervision of the tech-
QLFDO�H[SHUWV�IURP�766��WKH�¿QDO�
gravity fed water system of 2021 
was successfully constructed in 
the village of Kasten Khola. It 
involved trenching close to 6000 
meters of pipe, construction of an 
intake, reservoir, and 14 stand-
pipes that serviced 65 households 
in the community of 330 people. 
The ongoing maintenance will 
be minimal, but the village water 

users committee collects a small 
fee from the users to ensure its 
continued functioning.
This was the last of 14 water sys-
tems that were completed with the 
Maternal and Child Health Ini-
tiative grant from Global Affairs 
Canada in partnership with World 
Neighbours Canada from 2016 to 
2021. A total of 657 families with 
a population of 3,795 people were 
DEOH�WR�EHQH¿W�IURP�WKH�ZDWHU�V\V-
tems installed. On their behalf, we 
thank World Neighbours Canada 
donors and Global Affairs Canada 
for the support.

...sheep and supportive husbands, continued from page 1




